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McMUKANUUM rvi\; i i 


FROM: 


Bill, 

John thinks this is on the mark — this is not 
an NSDD. Also reaffirmed! I this morning 


and advised Jim that CRA is dead and should not 
be put on the table. 


Att: 


I n I 11 SE p »EVIOUS 
7$ *V* EDITIONS 


Thanks. 


Date 23 April 1985 




> •• '-'fit r 
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Director 

Intelligence Community Staff 

Washington, D C 20505 


20 March 1985 


MEMORANDUM FOR 


SUBJECT: 


Director, National Reconnaissance Office 
Director, National Security Agency 
Director, Defense Intelligence Agency 
Director, Joint Staff, OJCS 

Executive nirprf 0r . Central Intelligence Agency 


Chairman, COMIREX 
Chairman, SIGINT Committee 


Special Task Group on Collection Tasking Authority Transfer 


rrn.m\n T H e D ? CI and 0USD(?) have approved establishment of a special Task 

c G pv c t -o^ 

for the transfer back to the DCI when appropriate.^^ warranted, and 


2. Joint Chairmen of the Task Group will be 
f rom^ASD(C^I ) ^to ^be named! 


Di rector. 


invited to send an observer to the meetings of the Task Group? 

fouLn^HrstTeUng^T"^ C °” P,ete US “° rk “ Uhl '" 90 da ^ 


4. Terms of Reference for the Task Group are as follows: 

The Group will: 

and fhl e n/l e f H r su . b, " fssion ‘° ‘he whl 'te House by the Secretary of Defense 
aeneral rirr* d ' rec ‘ 1ve ‘ or Presidential issuance which sets forth the 
I 7? " CK un r which DCI collection tasking authority over 
national intelligence collection systems will be transferred to the 
Secretary of Defense, and the circumstances under which such taskina 
authority will be returned to the DCI. This directive will fomaH?e the 
n arra "9di"ents agreed to by the DDCI and 0 P) o 23 «™M 9 L 

ih their joint memorandum, "Transfer of National Intel igence Co ec on 


SECRET 
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Si 

ssr-rs? 

if not directed <.3 1i- t, y « intpi 1 iaence to tne Secretary of 

authority from the Director of ^ent a forces are placed on JuS 

Defense should be autoina.ie when US " n H authority transferred 

DtFCON 1.” The agreement furtner states „ nr , rMa j tne comm and, 

would noL.».U«_U« operations ot ? n n ”a~t i onaf i n tirTTgencecoTTecTi on 

ano control 

systems now ope r ate_/' 

CSSs 

^nelecreUry Defense^ aut^utes^en this occurs, the necessary 
operational arrangements with ettaolisned collection “«?«“J utnorUy 

:^r?e»en TneVo* must redone to a considerable nuuoer of 


nipct i nn ^ 


rihirn rirp tne foil! 


Subjec 


t: special fast Croup on Collection Tasking Aotnority Transfe 
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The 3bove questions are not meant to oe all-inclusive, but illustrate the 
scope of the problems that require discussion and resolution by the _;, sk 
Group. 


^ 5 . she MOA should provide a comprehensive set of agreed procedures and 
instructions so as to minimize any possiole confusion in the Intelligence 
community and in the Department of Defense responses to i ntel 1 i gencesupoort 
needs in a major emergency. The <ey element must be the assurance that' tne 
system is capable of full implementation in a grave emergency and can perform 
effectively and efficiently. The procedures that w prft nr p\ zinn$]y deveiOD^d 
for and successfully tested in the exercis-s shoulc 

oe considered in drafting the MOA. it is intended that the MOA be used as 
direction and guidance during the training process for personnel wno would b a 
■involved i n implementing the transfer of tasking authority and in the 


provision of intellicence 


Tne MOA 


u ^ S i S for further 


T i ses . 


such transfer has been accomplished, 
testing of the procedures in 


6. Since it is recognized that the procedures developed by the "ask Groui 
and set forth in the draft MOA may require amendment on the basis of 
-xperience, it is intended tha. t ihp Hl- j aft procedure be tested as soon as 
possible in a major exercise. 


to advise 

orf ^ c * location, and telephone number by COB 5 April l 935, 
will recognize that the Task Group effort will reauire^orc 
discussions related to the transfer of authority problem. 


-"“^nTask Group and 

of the name, 

The addressees 
r clearances for 
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